Dolores Huerta International Academy

School Site Council Meeting Minutes

Date: April 19, 2023
Fecha: 19 de abril, 2023

‘ Voting Member Name

Roll Call of Members: X = Present
Quorum Met* (51% Voting Members): X Yes [ No

Xl | Principal Sandra Loudermilk
P Other Attendee’s Names Position
Parent Member Leticia Diaz Lechuga

Brenda Villalobos Community Aide

Parent Member

X

Gabriela Nabor

Parent Member

X

Guadalupe Noya

Janet Rivera

Assistant Principal

_ Ashley Silva Teacher
Parent Member Elizabeth Amezcua Erica Garcia Ochoa Teacher
Parent Member Rosio Merino MariaDolores Delgado IB PYP TOA

Classroom Teacher

X

Marlin Garcia

Classroom Teacher

X

Donaji Guzman

Classroom Teacher

X

Loyda Mena

Other Staff Member

X

Yesenia Lepe

Composition is defined by California Ed. Code Section 52852

I.  Call the Meeting to Order / Inicio de la junta Time: 4:01 pm / Hora: 4:01 pm
Presented by SSC Chairperson  Note: A motion is not necessary to call the meeting to order

II.  Roll Call of Voting Members / Verificacién de asistencia de los miembros
Presented by SSC Chairperson

lll. Changes or Additions to Agenda
Presented by SSC Chairperson

Click here to enter text. motioned to Click here to enter text.
Click here to enter text. hizo lamocion Click here to enter text.

Motioned seconded by Click here o enter text.
La mocion fue secundada por Click here to enter text.

Discussion/Comments: Click here to enter text.
Discusion/comentarios: Click here to enter text.

Action Taken: [ Passed [ Failed No Action Taken
# Abstained Select #

Vote Count: Select # Ayes Select # Nays Select

IV. Reading, Revisions (if necessary), and Approval of Minutes from Prior SSC Meeting
/ Lectura, revisiones (si es necesario) y aprobacion de las minutas de la junta previa
del SSC
Presented by SSC Chairperson

Ms. Y. Lepe motioned to approve
Srta. Y. Lepe hizo la mocién para aprobar.
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Motioned seconded by Ms. L. Mena
La mocioén fue secundada por Srta. L. Mena

Discussion/Comments: Click here to enter text.
Discusion/comentarios: Click here to enter text.

Action Taken: [XI Passed [J Failed [] No Action Taken Vote Count: 10 Ayes 10 Nays 0 Abstained 0

V. Public Comments/Comentarios publicos

Presented by SSC Chairperson
Note: Under the open meeting law; no action related to public comment may be acted upon at the meeting and issues
raised at this meeting may be scheduled for another SSC meeting.

Discussion/Comments: Mrs . Silva requested if we can add in the school plan supplemental materials for
6th grade in the area of Spanish development for grammar. Mrs. Loudermilk expressed that that is
something she had in mind and will look into it. Leticia shared that this week she received the
nomination ballots and tried to turn in her ballot but cannot remember certain parents’ names. If she
can turn it in tomorrow and principal shared that today was the last day to turn them in.
Discusion/comentarios: La sra. Silva pregunté si podemos afiadir en el plan escolar materiales
suplementarios para 6° grado en el area de desarrollo del espafiol para gramética. La Sra.
Loudermilk expreso que eso es algo que ella tenia en mente y lo revisara. Leticia compartié que esta
semana recibio las boletas de nominacion y trat6 de entregar su boleta, pero no puede recordar los
nombres de ciertos padres. Si ella puede entregarla mafiana y el director compartié que hoy era el
ultimo dia para entregarlas.

VI. Unfinished Business/Negocios Inconclusos
Presented by Chairperson/President or Principal

Agenda ltem #1: None
Punto de agenda #1: Ninguno

Discussion/Comments: Click here to enter text.
Discusion/comentarios: Click here to enter text.

Click here to enter text. motioned to Click here to enter text.
Click here to enter text. hizo lamocién Click here to enter text.

Motioned seconded by Click here to enter text.
La mocion fue secundada por Click here to enter text.

Action Taken: [ Passed [ Failed X No Action Taken Vote Count: Select # Ayes Select # Nays Select
# Abstained Select #

*More Unfinished Business items may be added as long as they are recorded in the same format as above.

VIl. New Business/ Nuevos Negocios
Presented by Chairperson/President or Principal

Agenda Item #1: Review ELAC’s Recommendations for the 2023-24 SPSA.
Punto #1 de la agenda: Examen de las recomendaciones del ELAC para la SPSA 2023-2024.

Discussion/Comments: a. Principal shared the recommendations from ELAC/SLAC. Parent
recommended two parents to go to the CABE conferences in Anaheim and expressed she will like
funds to pay the milage, registration and hotel. Rosio Merino asked how much registration costs and
principal shared that she will look into how much it is but $2,000 per participant should be enough.
Mrs. Noya expressed that she is asking that if everything can be paid for if not just the conference.
Principal shared the next conference will be held in Anaheim and it pays for the milage and costs
around 80-90 dollars for registration. Hotel costs roughly 900 and it would be 2000 per person if it
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includes hotel, registration and milage. Parent asked how many parents and staff assisted the Long
Beach conference. Principal shared it was 13 teachers and two were complimentary. Principal will add
this plan for next year for two parents to get covered for next year’s CABE conference. Principal
shared that she will have the amount by May in the next meeting. Ms. Lepe expressed that parents
should experience going to conferences and money should be spent on the two parents to go. Mena
shared her experience during the last conference and expressed it can be overwhelming since they
share so much information. Mrs. Noya shared her experience and expressed that parents start from 7am
to 4:30pm. She also shared that funds should be given to the parents so they can go. Principal will look
at funds and will put down 2000 per parent to assist conference. Principal shared that we are
continuing with tutoring and is looking into the recommendations from ELAC meeting such as ASL
and other opportunities. Principal shared the next ELAC/SLAC meeting will be in MAY. Parent
expressed that even though teachers choose certain scholars to attend clubs, they should offer to those
who want to join. Principal expressed that next year; principal tickets will be given out to those
students who are following the rules and directions. She will bring this up next year.
Discusion/comentarios: La directora compartio las recomendaciones de ELAC/SLAC. Una madre
recomendd que dos padres vayan a las conferencias CABE en Anaheim y expreso que le gustaria tener
fondos para pagar el viaje, la inscripcién y el hotel. Rosio Merino pregunto cuanto cuesta la
registracion y la directora compartio que ella mirara cuanto cuesta, pero $2,000 por participante
deberia ser suficiente. La Sra. Noya expreso que ella esta preguntando si todo puede ser pagado si no
solo la conferencia. La directora compartié que la préxima conferencia se llevara a cabo en Anaheim
y paga por el viaje y cuesta alrededor de 80-90 dolares por la registracion. El hotel cuesta
aproximadamente 900 y seria 2000 por persona si incluye hotel, registro y kilometraje. Un padre
preguntd cuantos padres y personal asistieron a la conferencia de Long Beach. El director compartio
que fueron 13 maestros y dos fueron de cortesia. La directora agregara este plan para el préximo afio
para que dos padres sean cubiertos para la conferencia CABE del proximo afio. La directora
compartié que ella tendra la cantidad para mayo en la préxima reunién. La Sra. Lepe expresé que los
padres deben experimentar ir a las conferencias y el dinero debe ser gastado en los dos padres para
ir. Mena compartié su experiencia durante la ultima conferencia y expreso que puede ser abrumador
ya que comparten mucha informacion. La Sra. Noya compartié su experiencia y expresé que los
padres empiezan desde las 7am hasta las 4:30pm. Ella también compartié que los fondos deben ser
dados a los padres para que puedan ir. La directora buscara fondos y pondra 2000 por padre para
asistir a la conferencia. La directora compartié que seguimos con la tutoria y esta buscando en las
recomendaciones de la reunién ELAC como ASL y otras oportunidades. El director compartio que la
proxima reunién de ELAC/SLAC seré en mayo. Los padres expresaron que, aunque los maestros
eligen a ciertos estudiantes para asistir a los clubes, deben ofrecer a los que quieren unirse. La
directora expreso que el proximo afio; boletos de la directora seran entregados a aquellos estudiantes
que siguen las reglas y direcciones. Ella mencionara esto el préximo afio.

Click here to enter text. motioned to Click here to enter text.

Click here to enter text. hizo la mocién Click here to enter text.

Motioned seconded by Click here to enter text.

La mocion fue secundada por Click here to enter text.

Action Taken: [ Passed [J Failed X No Action Taken Vote Count: Select # Ayes Select # Nays Select
# Abstained Select #

Agenda Item #2: Develop 2023-24 SPSA Actions/Services by reviewing available data and the
2023-24 SPSA Needs Assessment using the required template..

Punto # 2 de la agenda: Desarrollar acciones/servicios del SPSA 2023-24 mediante la revision de

los datos disponibles y la evaluacidon de las necesidades del SPSA del 2023-24 utilizando la plantilla requerida.
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Discussion/Comments: Principal shared that there was not enough data since tutoring was still in session
for to be completed in March. Parent feedback from tutoring and enrichment sessions has been positive
from parents other than they would like more opportunities. The focus on tutoring is in comprehension,
vocabulary, development, language development, and math. This action was fully developed. Results
showed in the data that was shared from MAP growth from fall to winter. Principal asked if they want
to continue this action for next year. She also expressed she doesn’t want to pay for seesaw anymore,
and she also mentioned MYON is available now and we may purchase it for next year. Parent
expressed she wants to continue this action. She mentioned new headphones will be bought and
students who had had laptops for over 3 years, will receive laptops. This action will be continued.
Principal went over 2022-2023 SPSA Actions/Services. Action 1b: Provides before or after school
tutoring and principal expressed it should continue since it helped scholars. It will be continued.
Action 1c: Additional learning such as ASL. Action will continue. Action 1D: Principal wants to have
STEAM in this area. Since two teachers were sent to a science conference, they came back with a lot
of information. Recommendation is to continue this action. action 1E: Conduct informational
meetings and parent workshops. Principal wants to buy the program, Latino literacy program for the
parents next year as well as a teacher who works at the adult school to support parents with how to
help their children in Spanish. This action will be continued as parents continue to want more support.
Parent asked how much the program will cost and principal shared it can be a bit since they need to
buy books. The program is to teach parents how to read with their children and promotes literacy.
Parent asked how many parents are in the program and principals shared it can be up to 20. Action 1F:
This action was fully implemented. Our TFI results were Tier 1=100%, Tier 2=100% and Tier 3 91%.
Ms. Lepe is completing the application for next year’s recognition. This action will be continued. 1G:
Legacy tree was installed. Also, benches were not implemented yet. She also brought up the school
garden to see if we do it next year. Will be continued. We are waiting on the garden study from the
OOT department. 1H: This action was fully implemented. One Soccer goal has been put up and some
scholars have asked for a volleyball net. Principal will look into this for next year. Goal 1A: Action
1A principal wants to bring Ana Diaz, adult schoolteacher, to teach the teachers professional
development as well as the parents. Action 2: Action was fully implemented. EL tutoring to be
continued. We had quite a few students reclassify again this year. Goal 1b. Action 1: Principal is
asking for part 2 and wants to finish out the second part of GLAD training. MPS paid for the first part
of the glad training. Action 2: Will want to bring in Ana Diaz if implemented. Goal 2 action A:
continue purchasing learning A-Z. Supplemental materials for sixth grade will be in the plans for next
year. Parent asked if there can be more plans for field trips. Principal asked if she wants to, it can place
in unfunded priorities. Parent agreed.

Discusion/comentarios: La directora compartié que no habia suficientes datos ya que la tutoria todavia
estaba en sesion para ser completada en marzo. Los comentarios de los padres sobre las sesiones de
tutoria y enriquecimiento han sido positivos, aparte de que les gustaria tener mas oportunidades. El
enfoque en la tutoria es en comprension, vocabulario, desarrollo, desarrollo del lenguaje y
matematicas. Esta accion se desarroll6 en su totalidad. Los resultados se mostraron en los datos que
se compartieron de crecimiento MAP desde el otofio hasta el invierno. La directora pregunto si
quieren continuar con esta accion para el proximo afio. También expresd que no quiere pagar mas por
el balancin, y también mencion6 que Myon esté disponible ahora y podemos comprarlo para el
proximo afio. La madre expreso que quiere continuar con esta accion. Menciono que se compraran
nuevos audifonos y que los estudiantes que han tenido laptops por mas de 3 afios recibiran laptops.
Esta accidn sera continuada. La directora repaso las Acciones/Servicios del SPSA 2022-2023. Accion
1b: Proporciona tutoria antes o después de la escuela y el director expreso que debe continuar, ya que
ayudé a los estudiantes. Se continuard. Accion 1c: Aprendizaje adicional como ASL. Accion
continuara. Accion 1D: El director quiere tener STEAM en esta area. Ya que dos maestros fueron
enviados a una conferencia de ciencia, regresaron con mucha informacién. Se recomienda continuar
con esta accion. Accion 1E: Llevar a cabo reuniones informativas y talleres para padres. El director
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quiere comprar el programa, programa de alfabetizacion latino para los padres el proximo afio, asi
como un maestro que trabaja en la escuela de adultos para apoyar a los padres con la forma de
ayudar a sus hijos en espafiol. Esta accion continuara ya que los padres siguen queriendo mas apoyo.
Un padre pregunt6 cuanto costara el programa y el director compartié que puede ser un poco ya que
necesitan comprar libros. EI programa es para ensefiar a los padres a leer con sus hijos y promueve la
alfabetizacion. El padre pregunt6 cuantos padres estan en el programa y los directores compartieron
que pueden ser hasta 20. Accion 1F: Esta accion se implementd en su totalidad. Nuestros resultados
TFI1 fueron Tier 1 = 100%, Tier 2 = 100% y Tier 3 91%. La Sra. Lepe esta completando la solicitud
para el reconocimiento del proximo afio. Esta accion sera continuada. 1G: Se instalo el arbol del
legado. También, los bancos no fueron implementados todavia. También mencion6 el huerto escolar
para ver si lo hacemos el proximo afio. Se continuara. Estamos esperando el estudio del jardin por
parte del departamento de OOT. 1H: Esta accion fue implementada en su totalidad. Se ha puesto una
porteria de futbol y algunos alumnos han pedido una red de voleibol. La directora lo estudiara para el
afio que viene. Meta 1A: Accion 1A el director quiere traer a Ana Diaz, maestra de adultos, para
ensefar a los maestros desarrollo profesional, asi como a los padres. Medida 2: La medida se ha
aplicado en su totalidad. La tutoria EL continuara. Tuvimos bastantes estudiantes reclasificados de
nuevo este afio. Objetivo 1b. Accion 1: El director esta pidiendo la parte 2 y quiere terminar la
segunda parte de la formacion GLAD. MPS pago la primera parte del entrenamiento de GLAD.
Accidn 2: Querré traer a Ana Diaz si se implementa. Meta 2 accion A: continuar comprando
aprendizaje A-Z. Materiales suplementarios para sexto grado estaran en los planes para el préximo
ano. Padre pregunto6 si puede haber méas planes para excursiones. La directora pregunté que, si ella
quiere, se puede poner en las prioridades sin fondos. Los padres estuvieron de acuerdo.

Click here to enter text. motioned to Click here to enter text.
Click here to enter text. hizo la mocion Click here to enter text.

Motioned seconded by Click here to enter text.

La mocion fue secundada por Click here to enter text.

Action Taken: [ Passed [J Failed X No Action Taken Vote Count: Select # Ayes Select # Nays Select
# Abstained Select #

Agenda Item #3: SSC Develops Unfunded SSC Priorities.
Punto # 3 de la agenda: SSC desarrolla prioridades de SSC sin fondos.

Discussion/Comments: Field trips were included in unfunded priorities. Principal asked if anyone would
want to add anything else in the unfunded priorities. Parents asked for student incentives and principal
shared it would be under PBIS. Principal shared they will be ordering medals and brought up principal
tickets for incentives. Teacher Garcia Ochoa thanked principal for adding supplemental materials for
6th grade to the plan.

Discusion/comentarios: Las excursiones se incluyeron en las prioridades no financiadas. El director
preguntd si alguien querria agregar algo mas en las prioridades no financiadas. Los padres pidieron
incentivos para los estudiantes y el director compartio que seria bajo PBIS. El director comparti6 que
pediran medallas y trajo boletos para los incentivos. EI maestro Garcia Ochoa agradecio al director
por agregar al plan materiales complementarios para el sexto grado..

Click here to enter text. motioned to Click here to enter text.
Click here to enter text. hizo la mocién Click here to enter text.

Motioned seconded by Click here to enter text.
La mocion fue secundada por Click here to enter text.
Page 5 of 6



Action Taken: [ Passed (I Failed X No Action Taken Vote Count: Select # Ayes Select # Nays Select
# Abstained Select #

VIIl. Reports of Officers, Committees, and/or Representatives (i.e.: SAC, FACE Employees)
Reportes de los oficiales de otros comités
Presented by SSC Chairperson

Discussion/Comments: Teacher, Ashley Silva shared that yearbooks are still on sale and DHIA will have
a table at stem expo. All are welcome. This event will be on the 29th of April from 9-12 at summit
high school.

Discusion/comentarios: Maestra, Ashley Silva compartio que los anuarios estan todavia a la venta y
DHIA tendra una mesa en la exposicion de tallo. Todos son bienvenidos. Este evento seré el 29 de
abril de 9-12 en la preparatoria Summit.

IX. Announcements/anuncios
Presented by Chairperson/President or Principal

Discussion/Comments: CABE will be coming May 2nd at 9:15am for the CABE Seal of Excellence
Celebration. They will also recognize parents from last year. Parents mentioned that there will be a
steam night at Dodger stadium and asked if DHIA can go to a field trip to this event. Principal shared
this will be placed in unfunded priorities. Parent expressed their need for new ELAC/SLAC members.
There will be a PTO meeting tomorrow and The Aquarium of the pacific will be arriving tomorrow for
the kindergarten scholars field trip. Ms. Brenda thanks 100 mile club committee Ms. Garcia, Ms.Ruiz
and principal for all the input they bring to the 100 mile club. Ms.Brenda also asked principal to make
an announcement in the morning for scholars to come and join since some students are becoming
unmotivated.

Discusion/comentarios: CABE vendra el 2 de mayo a las 9:15am para la Celebracion del Sello de
Excelencia CABE. También reconoceran a los padres del afio pasado. Los padres mencionaron que
habra una noche de vapor en el estadio Dodger y pregunto si DHIA puede ir a un viaje de campo a
este evento. El director compartid que esto se colocaréa en las prioridades sin fondos. Los padres
expresaron su necesidad de nuevos miembros ELAC/SLAC. Habra una reunion de PTO mafianay el
Acuario del Pacifico llegara mafiana para el viaje de campo de los estudiantes de kindergarten. La
Sra. Brenda agradece al comité del club de las 100 millas a la Sra. Garcia, a la Sra. Ruiz y al director
por todo lo que aportan al club de las 100 millas. La Sra. Brenda también le pidi6 al director que
haga un anuncio en la mafana para que los estudiantes vengan y se unan ya que algunos estudiantes
se estan desmotivando

X. Adjournment/Cierre de la sesion Time: 5:18 pm / Hora: 5:18 pm
Presented by SSC Chairperson/President

Mrs. S. Loudermilk motioned to adjourn the meeting.
Sra. S. Loudermilk hizo la mocion cerrar la sesion.

Motioned seconded by Mrs. R. Merino
La mocién fue secundada por Sra. R. Merino

Action Taken: X Passed [J Failed [1 No Action Taken Vote Count: 10 Ayes 10 Nays 0 Abstained 0
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